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OUR MISSION
To provide access to credit and related 
services to farmers and ranchers in 
our region as an efficient organization 
that delivers service with people that 
are passionate about creating the best 
possible customer experience to the 
generations of farmers and ranchers 
that we proudly serve.

OUR VALUES
COLLABORATIVE

COMMITTED

EXCELLENCE

STRATEGIC

CUSTOMER FOCUSED

RESPONSIBLE

OUR VISION
To be the premier lender of choice in our 
region.
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YOUR
LENDER FOR 
GENERATIONS
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LETTER TO 
SHAREHOLDERS

Dear Shareholders,  

On behalf of the board of directors, management, and our staff, we are pleased to report a year of 
strong financial performance and progress in achieving our strategic objectives. Our cooperative 
structure is a key factor in our success, providing essential strategic guidance and oversight 
through our board which includes elected farmers and ranchers as well as appointed outside 
directors. Our board’s composition provides the assurance that we will never stray from our 
mission – which is to serve the agriculture in our region. In addition, our cooperative structure 
provides for our patronage program, which returns a substantial portion of our annual earnings 
from serving the membership – back to the membership. 
  
As we share our financial results with you, we want to acknowledge our understanding that our 
financial strength comes from the ongoing trust you place in Fresno Madera Farm Credit to be 
your partner whether it’s weathering adversity or leveraging opportunities that position your 
operation for the long run. We understand trust is earned and appreciate the opportunity to earn 
yours every day. 

OVERALL CONDITIONS

The vast majority of our members operate farming operations and agricultural businesses in the 
Central Valley of California. In general, the farming and economic conditions over the course of our 
2023 fiscal year were mixed, and in many cases challenging, mostly driven by persistently higher 
costs including higher interest rates, challenging growing conditions due to untimely rains, as 
well as mixed pricing dynamics experienced by many commodities.  Overall, farm margins were 
under consistent pressure in 2023.

Farm, Processing, and Marketing Costs Remain Elevated

Farm profit margins continued to compress in 2023, driven in part by persistently elevated input 
costs. Our members continue to experience a high-cost environment where many costs remain 
elevated above historic levels.  The average price of diesel in 2023 for example was 11% lower than 
in 2022, but still 17% higher than the 5-year average. Fertilizer costs followed a similar pattern 
where on average 2023 costs were somewhat lower than the peak seen in early 2022; however, 
costs for most fertilizers and application rates were much higher than 5-year averages. Supply 
side dynamics for farm inputs including fertilizers remain mixed with continued influence from 
global uncertainty and regional conflicts which have in some cases removed supply or otherwise 
impacted the timely availability of inputs which creates support for the elevated pricing levels.
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Improved Water Availability

While our area remains vulnerable to drought patterns, 
water availability was substantially improved in 2023 
because of high rain and snow levels experienced 
during the 2022-2023 water year. There was a clear 
change from 2022 where water concerns were 
focused on acquiring water at any cost, versus 2023 
where water was readily available and less expensive 
to acquire, which positively impacted acres planted 
and the bottom-line costs related to water. Many 
crops, however, were impacted by a wet spring and 
untimely rains during harvest, which elevated costs 
and decreased revenue for many commodities grown 
in the area.

Gross Farm Revenues

Our region is among the most diverse in the world, 
which significantly reduces the common risks 
associated with growing agricultural commodities. 
The south San Joaquin valley has transitioned in 
recent years toward a heavier concentration of tree 
nuts, including almonds and pistachios, while still 
maintaining strong overall diversity in most cropping 
plans. While almond prices experienced softening 
over much of 2022, many commodities experienced 
strong demand, which created some lift in pricing such 
as citrus and stone fruit. Overall, gross revenue was 
mixed for many producers and lower overall for many 
commodities.

INTEREST RATES

The U.S. Federal Reserve Board (“Fed”) continues to 
use increases to the Fed Funds Rate to reduce the 
rate of inflation to the 2% target. During 2022, the 
Fed increased the Fed Funds rates from near zero to 
4.375% by the end of the year. The Fed took further 
action in 2023, increasing the Fed Funds rate to 
5.375%, or by about 23% from the end of 2022. High 
interest rates have contributed significantly to reduced 
farm margins. 
  
Many economists believe the Fed will begin reducing 
interest rates sometime in 2024, as the implied 
probabilities using futures pricing suggest Fed Funds 
could be managed down by as much as 1.50%, which 

is somewhat aggressive given recent comments made 
by the Fed suggesting a more cautious tone regarding 
decreases.  

INVESTING IN OUR FUTURE

Our staff completes work each year to expand our 
capacity to meet your evolving needs. As a board and 
management team, we believe this is an important 
responsibility that plays a key role in the long-term 
viability of our organization and protects our ability to 
deliver the value you expect today, and into the future. 
Over the course of 2024, we’ll be continuing our efforts 
to improve our efficiency and impact the customer 
experience by leveraging the investments we’ve made 
in technology.   

Madera Office

Originally announced in 2020, we completed our plan 
to open our new location in Madera, with the opening 
of our new building near the intersection of Highway 
99 and Avenue 17. Our previous location served us for 
more than 50 years – we were pleased to open the new 
location to the public in July 2023. 

FINANCIAL RESULTS

We are pleased to report that we continue to serve the 
membership with a strong overall financial position 
as capital, earnings, and portfolio quality all remain 
strong as of the fiscal year ended December 31, 2023. 

Earnings

Earnings are our most vital financial resource because 
they enable us to maintain adequate capital levels, 
fund our allowance for credit loss, and make the future 
investments that are necessary for us to serve your 
future needs.

Net Interest Income

Our net interest income is driven by the principal 
outstanding on our loans over the course of the year, as 
well as the net interest margin percentage applied to 
outstanding loans. Our net interest income increased 
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by 8.14% from $37.3 million in 2022 to $40.3 million 
in 2023. The increase was driven by a 7.77% increase 
in our loans outstanding year over year and increases 
in the interest we earn on our invested capital. The 
increases in volume and capital earnings helped offset 
decreases in our net interest spread which resulted 
primarily from our liabilities repricing at a faster pace 
than our loan assets. 

Additionally, we recorded a $940 thousand credit loss 
reversal, following an update of the factors we use to 
estimate loan losses. 

Non-Interest Income

Loan and appraisal fees combined with patronage are 
the primary sources of our non-interest income. We 
receive patronage on loans we’ve sold to other Farm 
Credit institutions as well as from our direct note with 
our funding bank, CoBank. Overall, our non-interest 
income decreased slightly, by 0.47% because of 2022 
non-interest income being lifted by the non-recurring 
gain from the sale of our existing Madera location.

Non-Interest Expense 

Our noninterest expense increased by $2.3 million or 
9.23% in 2023 compared to 2022. The largest increase 
was in salaries and employee benefits, which increased 
by $1.5 million or 11.07%, mainly due to increased 
staff levels and annual merit increases. Information 
technology expenses also increased significantly by 
$598 thousand or 12.75%, reflecting increased costs 

charged by our providers.

Credit Quality 

Overall, our credit quality remains strong as 96.83% of 
our loans are rated “Acceptable” or “OAEM” (potentially 
weak).  Just 0.32% of our loans at the end of the year 
were in non-performing categories which include 
loan balances that are either non-accrual or 90-days 
past due. These levels are elevated from 2022 but still 
strong and reflect our prudent lending practices. 

Net Income 

Our net income increased by 2.20% from the previous 
year to $26.6 million, driven by the 8.14% increase in 
net interest income. Our board targets a return on 
average assets (ROA) of between 1.60% and 1.80%.
Our fiscal year 2023 net income result drove an ROA 
of 1.69%, a slight decrease from the previous year of 
1.78%.  
 
We believe strong earnings are a key to our long-term 
financial success and a critical financial resource that 
enables us to make investments in the future and 
capitalize our loan growth, so we can support our 
financial risks and maintain our strong lending capacity 
to support our member-customers’ needs.
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CAPITAL AND PATRONAGE

One of our key financial objectives is to balance maintaining strong capital and a strong patronage program. We believe 
that both are essential for our long-term success and sustainability. Strong capital enables us to withstand risks, support 
growth, and invest in the future. A strong patronage program allows us to share our profits with our members and 
reduce their borrowing costs. We strive to achieve an optimal balance between these two goals by managing our capital 
adequacy and profitability, in a manner that prioritizes our mission to serve agriculture in our region, over the long run.  
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Patronage

Each year, the board of directors take great care in 
determining the amount of earnings to return to the 
members versus the amount retained to support future 
needs and our lending capacity. This year, recognizing the 
multitude of headwinds faced by many of our members, 
the board made the conscious decision to increase the 
patronage payout.

In 2024, we will distribute a record-high patronage 
distribution of $19.4 million, or 1.00% of patronage 
sourced volume for 2023. The amount of patronage paid 
represents 72.93% of our 2023 total net income for fiscal 
year 2023 and reflects the board’s clear commitment to 
our patronage program and the agriculture we serve in 
the region.

Capital

Member capital increased to $317.9 million at the end 
of the fiscal year 2023; this 2.87% increase is the result of 
earnings that were retained after patronage was allocated. 
Our board of directors has established both a minimum 
and a target level for capital held in relationship to risk 
adjusted assets. Our Total Capital Ratio was 16.40% at the 
end of 2023, well in excess of the board-approved range for 
capital as well as the regulatory minimums established by 
the Farm Credit Administration, our regulator. In addition 
to the strong amount of capital relative to our assets, the 
quality of our capital is very strong as our  Tier 1 capital ratio 
was 16.21% compared to the 6.00% regulatory minimum 
for Tier 1 capital.



Fresno Madera Farm Credit takes tremendous pride in our mission to serve the agriculture in our region. We understand 
the importance of your trust in our ongoing commitment to serve your needs today and in the future, so we can be the 
generational lender you expect us to be. We appreciate the opportunities you provide us to be your partner and humbly 
thank you for your ongoing support of Fresno Madera Farm Credit.

JEFF YRIBARREN 
Chairman of the Board 
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA

KEITH HESTERBERG 
President & Chief Executive Officer 
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA 

SUMMARY
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Jeff Jue
Vice Chairman

Jeff Yribarren
Board Chairman

Jeff Boldt
Board Member

Wayne Carstens
Board Member

Daniel Errotabere
Board Member

Kevin Herman
Board Member

Steve Schafer
Board Member

Lance Shebelut
Board Member

Denise Waite
Appointed Director

Allan Kantrowitz
Appointed Director

Sandi Schmiesing
Appointed Director

BOARD OF 
DIRECTORS
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SENIOR LEADERSHIP
TEAM

Keith Hesterberg
President & Chief Executive 
Officer

Leili Ghazi
SVP, Chief Lending Officer

Marta Decker 
SVP, Chief Financial Officer

Stephanie Graham
SVP, Chief Administrative 
Officer

Ken Thomas
SVP, Chief Operating Officer

Dan Kiggens
SVP, Chief Risk Officer and 
Chief Credit Officer

David Ylarregui
SVP, Relationship 
Management

Ken Brown
SVP, Appraisal Program 
Manager
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1Prior to the adoption of CECL on January 1, 2023, loans were presented with accrued interest receivables.



Fresno Madera Farm Credit maintains a diverse loan 
portfolio by serving all segments of agriculture. Risks that 
may be associated with a particular segment can be offset 
by stronger performance in other areas, thereby reducing 
pressure on the overall portfolio.

LOAN VALUE BY COMPOSITION
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19%

32%

7% 12%

3%

10%

6%

3%
6%

Ag- Related
Business

Almonds

Tree Fruit Other

Dairy

Pistachios

Wine & Table 
Grapes

Vegetables
& Melons Raisins

Fresno Madera Farm Credit’s portfolio of commodities financed is a direct reflection of the diversity of agricultural 
commodities across Fresno and Madera counties. These neighboring Central Valley counties are renowned for their 
rich soil and favorable climate, allowing for the cultivation of a wide range of crops. Both counties’ commitment to 
sustainable farming practices and innovative techniques ensures a steady supply of fresh and high-quality agricultural 
products, contributing significantly to California’s reputation as a global agricultural powerhouse.

COMMODITIES FINANCED

2%
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PATRONAGE DISTRIBUTIONS

FMFC’s board of directors, comprised of individuals deeply rooted in the agricultural community, has always 
strived to make decisions with an understanding of what members face economically, balanced with the future 
needs of the organization. This year, recognizing the multitude of headwinds faced by many of our members, 
the board made the conscious decision to increase the patronage payout.

After meeting all the association’s financial needs – including the need to capitalize planned loan growth and 
other future needs – the board approved a patronage distribution in the amount of $19.4 million. This year, 
the $19.4 million patronage distribution represents 1.00% of members average loans outstanding for 2023,  or 
73% of the association’s 2023 net income.

More than $116 million in patronage paid 
over the last 10 years.
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2014 2015 2016 2018

$4,570 $6,293

dollars in thousands

$9,251 $10,402

2017

$10,251

2019

$12,539

2020

$12,650

2021

$14,121

2022

$17,094

2023

$19,355
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GIVING BACK TO 
THE COMMUNITY

$207,116
IN CONTRIBUTIONS MADE TO 87 ORGANIZATIONS
SUPPORTING AG AND OUR COMMUNITIES IN 2023.
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MORE THAN

265 
HOURS
VOLUNTEERED BY
STAFF IN 2023

18%

27%

LOCAL COMMUNITY
SUPPORT

AG YOUTH

55%
ORGANIZATIONS

ADVOCATING
FOR AG
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REPORT OF MANAGEMENT
The consolidated financial statements of Fresno Madera Farm Credit, ACA (Association) are prepared and reviewed by
management, who is responsible for their integrity and objectivity, including amounts that must necessarily be based on judgments
and estimates. In the opinion of management, the accompanying consolidated financial statements fairly present the financial
condition and results of operations of the Association, in conformity with accounting principles generally accepted in the United
States of America. Other financial information included in the 2023 Annual Report is consistent with that in the consolidated
financial statements.

To meet its responsibility for reliable financial information, management depends on the Association’s accounting and internal
control systems, which have been designed to provide reasonable, but not absolute, assurance that assets are safeguarded and
transactions are properly authorized and recorded. To monitor compliance, the Association engaged Deloitte & Touche LLP to
perform audits of the accounting records, review accounting systems and internal controls, and recommend improvements as
appropriate. The consolidated financial statements are audited by PricewaterhouseCoopers LLP, independent auditors. The
Association is also examined by the Farm Credit Administration.

The Audit Committee of the Board of Directors has overall responsibility for the Association’s system of internal controls and
financial reporting. The Audit Committee meets and consults regularly with management and the auditors to review the manner
in which these groups are performing their responsibilities and to carry out the Board’s oversight role with respect to auditing,
internal controls, and financial reporting matters. The independent auditors also have direct access to the Audit Committee.

The undersigned certify that the Fresno Madera Farm Credit, ACA 2023 Annual Report has been prepared and reviewed in
accordance with all applicable statutory or regulatory requirements, and that the information contained herein is true, accurate,
and complete to the best of our knowledge and belief.

March 15, 2024

Denise Waite, Audit Committee Chair
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA

Keith Hesterberg, President and
Chief Executive Officer
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA

Wayne Carstens, Audit Committee Vice Chair
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA

Marta Decker, Senior Vice President and
Chief Financial Officer
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA

Jeff Yribarren, Chairman of the Board
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA

Jeff Jue, Audit Committee Member
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA
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MANAGEMENT’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING

Fresno Madera Farm Credit’s principal executives and principal financial officers are responsible for establishing and maintaining
adequate internal control over financial reporting for the Association’s consolidated financial statements.  For purposes of this
report, “internal control over financial reporting” is defined as a process designed by, or under the supervision of the Association’s
principal executives and principal financial officers, and effected by its Board of Directors, management and other personnel, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of the consolidated financial
statements for external purposes in accordance with accounting principles generally accepted in the United States of America.

Our internal control over financial reporting includes policies and procedures that: (1) pertain to the maintenance of records that in
reasonable detail accurately and fairly reflect the transactions and dispositions of the assets of the Association, (2) provide
reasonable assurance that transactions are recorded as necessary to permit preparation of financial information in accordance with
accounting principles generally accepted in the United States of America, and that receipts and expenditures are being made only
in accordance with authorizations of management and directors of the Association, and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use or disposition of the Association’s assets that could have a material
effect on its consolidated financial statements.

Management has completed an assessment of the effectiveness of internal control over financial reporting as of December 31, 2023.
In making the assessment, management used the framework in Internal Control — Integrated Framework (2013), promulgated by
the Committee of Sponsoring Organizations of the Treadway Commission, commonly referred to as the “COSO” criteria.

Based on the assessment performed, the Association’s management concluded that as of December 31, 2023, the internal control
over financial reporting was effective based upon the COSO criteria. Additionally, based on this assessment, the Association’s
management determined that there were no material weaknesses in the internal control over financial reporting as of December 31,
2023.

March 15, 2024

Keith Hesterberg, President and
Chief Executive Officer
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA

Marta Decker, Senior Vice President and
Chief Financial Officer
Fresno Madera Farm Credit, ACA
Fresno Madera PCA, FLCA
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AUDIT COMMITTEE REPORT
The Audit Committee (Committee) is comprised of four members from the Board of Directors of Fresno Madera Farm Credit, ACA
(Association). In 2023, seven Committee meetings were held. The Committee oversees the scope of the Association’s internal audit
program, the independence of the outside auditors, the adequacy of the Association’s system of internal controls and procedures,
and the adequacy of management’s action with respect to recommendations arising from those auditing activities. The
Committee’s responsibilities are described more fully in the Internal Controls Policy and the Audit Committee Charter.

The Committee approved the appointment of PricewaterhouseCoopers LLP (PwC) as the Association’s independent auditors for
2023. The fees for professional services rendered for the Association by its independent auditor, PwC, during 2023 were $162,000
for audit services and $22,200 for tax services. The Committee reviewed the non-audit services provided by PwC and concluded
these services were not incompatible with maintaining the independent auditor’s independence.

Management is responsible for the Association’s internal controls and the preparation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America. PwC is responsible for performing an
independent audit of the Association’s consolidated financial statements in accordance with auditing standards generally accepted
in the United States of America and to issue a report thereon. The Committee’s responsibilities include monitoring and overseeing
these processes.

In this context, the Committee reviewed and discussed the Association’s Quarterly Reports and the Association’s audited financial
statements for the year ended December 31, 2023 (the “Financial Statements”) with management. The Committee also reviews with
PwC the matters required to be discussed by Statements on Auditing Standards. Both PwC and the Association’s internal auditors
directly provide reports on significant matters to the Committee.

Based on the foregoing review and discussions and relying thereon, the Committee recommended that the Board of Directors
include the Financial Statements in the Association’s Annual Report to Shareholders for the year ended December 31, 2023 and for
filing with the Farm Credit Administration.

March 15, 2024

Denise Waite, Audit Committee Chair

Audit Committee Members
Denise Waite, Audit Committee Chair
Wayne Carstens, Audit Committee Vice Chair
Jeff Jue, Audit Committee Member
Jeff Yribarren, Chairman of the Board
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FIVE-YEAR SUMMARY OF SELECTED
CONSOLIDATED FINANCIAL DATA
Dollars in thousands, Unaudited

December 31
2023 2022 2021 2020 2019

Consolidated Statements of Condition Data
 Loans 1,562,832$ 1,453,296$ 1,351,411$ 1,291,568$ 1,225,675$
 Less: allowance for credit losses 3,038 5,935 7,012 7,370 6,927
   Net loans 1,559,794 1,447,361 1,344,399 1,284,198 1,218,748
 Investment in CoBank, ACB 39,788 39,833 40,876 40,398 38,703
 Other assets 72,642 66,149 40,146 38,916 48,484
   Total assets 1,672,224$ 1,553,343$ 1,425,421$ 1,363,512$ 1,305,935$

 Obligations with maturities of one year or less 1,353,436$ 1,243,531$ 1,124,436$ 1,073,338$ 1,027,519$
 Obligations with maturities longer than one year 590 496 498 474 459
 Reserve for unfunded commitments 251 241 377 394 291
    Total liabilities 1,354,277 1,244,268 1,125,311 1,074,206 1,028,269
 Capital stock and participation certificates 720 753 760 757 755
 Unallocated retained earnings 317,227 308,322 299,350 288,549 276,911
    Total members' equity 317,947 309,075 300,110 289,306 277,666
    Total liabilities and members' equity 1,672,224$ 1,553,343$ 1,425,421$ 1,363,512$ 1,305,935$

2023 2022 2021 2020 2019
Consolidated Statements of Income Data
 Net interest income 40,351$ 37,314$ 35,008$ 33,293$ 33,026$
 Patronage distribution from Farm Credit institutions 11,265 10,752 9,795 8,594 7,888
 (Credit loss reversal) provision for credit losses (940) (1,063) (391) 342 204
 Noninterest expense, net 25,915 23,061 20,270 17,309 17,442
 Provision for (benefit from) income taxes 2 2 2 (52) 2
    Net income 26,639$ 26,066$ 24,922$ 24,288$ 23,266$

Key Financial Ratios

For the Year
 Return on average assets 1.69% 1.78% 1.80% 1.85% 1.82%
 Return on average members' equity 8.14% 8.29% 8.23% 8.36% 8.28%
 Net interest income as a percentage
   of average earning assets 2.72% 2.69% 2.66% 2.67% 2.72%
 Net charge-offs (recoveries) as a percentage
   of average loans <0.01% <0.01% (<0.01%) (0.01%) 0.01%
At Year End
 Members' equity as a percentage of total assets 19.01% 19.90% 21.05% 21.22% 21.26%
 Debt as a ratio to members' equity 4.26:1 4.03:1 3.75:1 3.71:1 3.70:1
 Allowance for credit losses as a percentage of loans 0.19% 0.41% 0.52% 0.57% 0.57%
 Common equity tier 1 (CET1) capital ratio 16.21% 16.57% 16.74% 16.84% 16.85%
 Tier 1 capital ratio 16.21% 16.57% 16.74% 16.84% 16.85%
 Total capital ratio 16.40% 16.99% 17.21% 17.36% 17.36%
 Tier 1 leverage ratio 18.73% 18.97% 19.41% 19.45% 19.79%
 Unallocated retained earnings (URE) and URE equivalents
   (UREE) leverage ratio 18.68% 18.92% 20.64% 20.63% 20.86%
 Permanent capital ratio 16.24% 16.63% 16.81% 16.93% 16.94%

Other
  Cash patronage distributions declared 19,355$ 17,094$ 14,121$ 12,650$ 12,539$
  Cash patronage distributions paid 17,094$ 14,121$ 9,387$ 15,802$ 10,402$

 For the Year Ended December 31
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MANAGEMENT’S DISCUSSION AND ANALYSIS
Unaudited

INTRODUCTION

The following discussion summarizes the financial position and
results of operations of Fresno Madera Farm Credit, ACA
(Association) for the year ended December 31, 2023.
Comparisons with prior years are included. We have
emphasized material known trends, commitments, events, or
uncertainties that have impacted, or are reasonably likely to
impact, our financial condition and results of operations. The
discussion and analysis should be read in conjunction with the
accompanying consolidated financial statements, footnotes,
and other sections of this report. The accompanying
consolidated financial statements were prepared under the
oversight of our Audit Committee. Management’s Discussion
and Analysis includes the following sections:

 Business Overview
 Economic Overview

 Results of Operations

 Loan Portfolio

 Credit Risk Management

 Liquidity

 Capital Resources

 Regulatory Matters

 Critical Accounting Policies and Estimates

 Forward-Looking Statements

Our quarterly reports to members are available approximately
40 days after the calendar quarter end and annual reports are
available approximately 75 days after the calendar year end.
The reports may be obtained free of charge on our website,
www.fmfarmcredit.com, or upon request. We are located at
4635 West Spruce, P.O. Box 13069, Fresno, California 93794-
3069 or may be contacted by calling (559) 277-7000.

BUSINESS OVERVIEW

Farm Credit System Structure and Mission
As of December 31, 2023, we are one of 56 associations in the
Farm Credit System (System), which was created by Congress in
1916 and has served agricultural producers for over 100 years.
The System’s mission is to provide sound and dependable

credit to American farmers, ranchers, and producers or
harvesters of aquatic products and farm-related businesses
through a member-owned cooperative system. This is
accomplished by providing loans and financial services.
Through its commitment and dedication to agriculture, the
System continues to have the largest portfolio of agricultural
loans of any lender in the United States. The Farm Credit Act
sets forth the types of authorized lending activity, persons
eligible to borrow, and financial services which can be provided
by the Association. The Farm Credit Administration (FCA) is the
System’s independent safety and soundness federal regulator
and was established to supervise, examine, and regulate
System institutions.

Our Structure and Focus
As a cooperative, we are owned by the members we serve.
Members are farmers, ranchers, rural residents, and
agribusinesses under eligibility as prescribed in the Farm Credit
Act. Members of the Association include all holders of legal title
to capital stock or participation certificates of the Association.
The territory we serve extends across a diverse agricultural
region of the San Joaquin Valley in California, specifically within
Fresno and Madera counties. We provide production and
intermediate-term loans for agricultural production or
operating purposes and long-term real estate mortgage loans.
Additionally, we provide other related services to our
borrowers, such as funds held accounts, credit life insurance,
multi-peril crop and crop hail insurance, lease placement, and
appraisal services. Our success begins with our extensive
agricultural experience and knowledge of the market and is
dependent on the level of satisfaction we provide to our
borrowers.

As part of the System, we obtain the funding for our lending
and operations from one of the four banks in the System —
CoBank, ACB (CoBank). In addition to providing lines of credit,
CoBank is responsible for providing oversight to ensure
compliance with its general financing agreements with the
Association and each subsidiary.
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paid to Farmer Mac for such commitments totaled $9 thousand, $12 thousand, and $43 thousand for the years ended December
31, 2023, 2022, and 2021, respectively.  These amounts are classified as noninterest expense.

In addition, the Association obtains Federal Guarantees through the Farm Service Agency and State of California Guarantees
through Valley Small Business Development Corporation. In the event of default, Federal Guarantees cover a specific percent of
principal and interest due on the loan while State Guarantees cover a specific percent of principal and the same percentage of post-
default interest (up to ninety days from the default date). The Association had guaranteed volume with government agencies
outstanding of $9.0 million, $8.6 million, and $12.4 million at December 31, 2023, 2022, and 2021, respectively.

Allowance for Credit Losses
The credit risk rating methodology is a key component of the Association’s allowance for credit losses evaluation and is generally
incorporated into the Association’s loan underwriting standards and internal lending limits. In addition, borrower and commodity
concentration lending and leasing limits have been established by the Association to manage credit exposure. By regulation, loan
commitments to one borrower cannot be more than 15% of our regulatory capital. To further mitigate loan concentration risks, we
have established internal lending limits that are below the regulatory requirements that are based on the risk associated with
individual borrowers.

Effective January 1, 2023, the association adopted the CECL accounting guidance as described in Note 2.  A summary of changes in
the allowance for credit losses by portfolio segment is as follows:

Production and
Real estate intermediate- Lease

December 31, 2023 mortgage term Agribusiness Communications Energy receivables Total

Allowance for credit losses:
Balance at December 31, 2022 423$ 3,854$ 1,472$ -$ -$ 186$ 5,935$

Cumulative effect of a change

in accounting principle 1,858 (3,103) (529) - - (67) (1,841)

Balance at January 1, 2023 2,281 751 943 - - 119 4,094

Charge-offs - (116) - - - - (116)

Recoveries - - - - - - -

(Credit loss reversal) provision for credit losses (1,508) (282) 769 27 68 (14) (940)

Balance at December 31, 2023 773$ 353$ 1,712$ 27$ 68$ 105$ 3,038$

Provision for unfunded commitments:

Balance at December 31, 2022 11$ 150$ 74$ -$ 2$ 4$ 241$

Cumulative effect of a change

in accounting principle 143 56 (28) - 1 48 220

Balance at January 1, 2023 154 206 46 - 3 52 461

(Credit loss reversal) provision for credit losses (123) (152) 83 11 (3) (26) (210)

Balance at December 31, 2023 31$ 54$ 129$ 11$ -$ 26$ 251$

Total allowance for credit losses 804$ 407$ 1,841$ 38$ 68$ 131$ 3,289$
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Allowance for Credit Losses - Prior to CECL Adoption
A summary of changes in the allowance for loan losses and period end recorded investment in loans is as follows:

Production and

Real estate intermediate- Lease

mortgage term Agribusiness Energy receivables Total

Allowance for loan losses:

Balance at December 31, 2021 680$ 3,943$ 1,993$ -$ 396$ 7,012$

Charge-offs (14) (2) - - - (16)

Recoveries - 2 - - - 2

(Loan loss reversal) provision for loan losses (243) (89) (521) - (210) (1,063)

Balance at December 31, 2022 423$ 3,854$ 1,472$ -$ 186$ 5,935$

Ending balance: allowance individually

   evaluated for impairment -$ -$ -$ -$ -$ -$

Ending balance: allowance collectively

   evaluated for impairment 423 3,854 1,472 - 186 5,935

Balance at December 31, 2022 423$ 3,854$ 1,472$ -$ 186$ 5,935$

Recorded investments in loans outstanding:

Ending balance: Loans individually

   evaluated for impairment 652$ -$ 1,401$ -$ -$ 2,053$

Ending balance: Loans collectively

   evaluated for impairment 951,059 274,660 222,210 7,863 20,175 1,475,967

Balance at December 31, 2022 951,711$ 274,660$ 223,611$ 7,863$ 20,175$ 1,478,020$

Production and

Real estate intermediate- Lease

mortgage term Agribusiness Energy receivables Total

Allowance for loan losses:

Balance at December 31, 2020 386$ 4,874$ 1,675$ -$ 435$ 7,370$

Charge-offs - - - - - -

Recoveries 33 - - - - 33

(Loan loss reversal) provision for loan losses 261 (931) 318 - (39) (391)

Balance at December 31, 2021 680$ 3,943$ 1,993$ -$ 396$ 7,012$

Ending balance: allowance individually

   evaluated for impairment -$ -$ -$ -$ -$ -$

Ending balance: allowance collectively

   evaluated for impairment 680 3,943 1,993 - 396 7,012

Balance at December 31, 2021 680$ 3,943$ 1,993$ -$ 396$ 7,012$

Recorded investments in loans outstanding:

Ending balance: Loans individually

   evaluated for impairment 396$ -$ 1,630$ -$ -$ 2,026$

Ending balance: Loans collectively

   evaluated for impairment 893,460 261,659 190,966 - 18,378 1,364,463

Balance at December 31, 2021 893,856$ 261,659$ 192,596$ -$ 18,378$ 1,366,489$





 

 





 

 





 

 





 

 





 

 

Location Description

Form of 

Ownership

4635 W. Spruce

Fresno, California

Corporate Headquarters and 

Credit Delivery

Office Building

Owned

3475 Golden State Blvd.

Madera, California

Credit Delivery - Madera 

Office Building
Owned

1698 Draper Street 

Kingsburg, California

Credit Delivery - Kingsburg 

Office Building
Leased
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